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1. Our Policy Statement  
 

As Mannaz A/S, we recognize the importance of integrating sustainability principles 
into our procurement practices in alignment with the European Union (EU) regulations 
and international standards on corporate sustainability.  

Every year, we deliver over 1,200 programs that contribute to developing more than 
15,000 business executives, managers, project leaders, and specialists from some of 
the world's largest and most complex organizations. Empowering organizations with 
sustainable business thinking and competency development, we enable companies to 
create greater positive impact for the economy.  

We are dedicated to achieving our Sustainability Ambition 2025 & our ESG Targets 2026-
2030 through continuous improvement of our sustainability efforts, underpinned by the 
United Nations Sustainable Development Goals (SDGs) and our commitment to the Ten 
Principles of UN Global Compact, EU regulations, and other relevant international standards 
(please find the complete reference list in Appendix 3). Additionally, we use ISO 20400:2017 - 
Sustainable Procurement Guidance as a reference for implementing best procurement 
practices. 

This Sustainable Procurement Policy (SPP) outlines the purpose, scope, objectives, 
governance and KPIs we adopt in our procurement decisions. 

 

2. Our Purpose  
The purpose of SPP is to minimize adverse environmental, social, and economic impacts 
associated with our procurement processes while promoting sustainability across our supply 
chain and maximizing value for our stakeholders.  

Mannaz values the importance of partnering with suppliers who adhere to sustainable 
procurement standards and actively work to reduce the negative environmental & social 
impacts of their operations. 

Mannaz SPP is the core policy document that guides our procurement decisions in Mannaz 
A/S and the basis for the environmental and social clauses in the Supplier Code of Conduct 
(see Appendix 1).  ‘ 
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Additionally, an integral part of this journey is our commitment to promoting 
environmental stewardship, social responsibility, good governance, and economic 
viability throughout our supply chain.  

 

3. Our Scope 
This policy applies to all significant procurement activities conducted by Mannaz A/S in all 
business operations across all legal entities & locations in Denmark, Swedeen & UK. 

It applies to all Mannaz employees, managers, and business partners. It encompasses the 
procurement of goods, services, and work from external suppliers and our associate network, 
covering both existing and new products, as well as service providers. 

 

4. Our Commitment to Supply Chain Sustainability  
We are dedicated to purchasing goods & services from suppliers who can demonstrate 
compliance with environmental and social best practices that we adhere to. 

Mannaz A/S is committed to addressing our impact on key sustainability issues in our industry1  
by improving our environmental and social performance and mitigating environmental and 
social risks in our supply chain. The industry-specific key sustainability issues are:  

• Energy consumption and GHG emissions 
• Materials & Waste  
• Employee Health & Safety 
• Working Conditions 
• Social Dialogue 
• Career Management & Training  
• Diversity, Equity and Inclusion  
• Corruption 
• Responsible Information Management 
• Supplier Environmental Practices  
• Supplier Social Practices  

 

 

 

1 Management consultancy (Ref: Ecovadis Methodology) 
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5. Our Objectives  
Our commitment extends to building a more sustainable supply chain by establishing a variety 
of relevant and impactful targets.  

Our sustainable procurement practices & expectation towards our suppliers are divided into 
the following six key objectives covering environmental, social & governance areas. 

 

5.1.1. Objective 1 – Adherence to Supplier Code of Conduct 
Our aim is to ensure that our key suppliers with annual spend over 100k DKK and all 
business associates delivering consulting & learning work on behalf of Mannaz comply with 
both environmental practices and social practises & that they have signed the Mannaz 
Supplier Code of Conduct (Appendix 1) starting from the first year of the adoption of this SPP 
& in line with the following roll-out plan: 

Year 1 – 2024 – 10% key suppliers & associates signed the Mannaz Supplier Code of Conduct, 

Year 2 - 2025 - 60% key suppliers & associates signed the Mannaz Supplier Code of Conduct, 

Year 3 – 2026 - 80% key suppliers & associates signed the Mannaz Supplier Code of Conduct, 

Year 4 - 2027 - 95% of key suppliers & associates signed the Mannaz Supplier Code of Conduct. 

Remaining suppliers with annual spend lower that 100k DKK are also obliged to adhere to 
Mannaz Supplier Code of Conduct. We expect suppliers to minimize environmental risks and 
manage their impact concerning resource use, energy consumption, GHG emissions, 
consumption of raw materials and chemicals, and waste disposal practices guided by the 
applicable national regulations, EU laws and directives, international regulations and other 
international standards, initiatives and principles such as the Ten Principles of UN Global 
Compact, OECD guidelines for multinational enterprises and/or ISO 14000, as applicable.  

 

5.1.2. Objective 2: Supplier monitoring 
 

Mannaz will evaluate & monitor all existing and potential suppliers using supplier 
questionnaires designed to assess their environmental sustainability practices. These 
questionnaires will also gather information on the environmental impact of their products and 
services, and their compliance with relevant EU directives, international standards, guidelines, 
and applicable third-party ratings (Appendix 3). 
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Supply chain monitoring process for key suppliers will be rolled out as follows:  

Year 1 – 2024 - 5% of key suppliers screened & risk rated  

Year 2 – 2025 - 50% of key suppliers screened & risk rated  

Year 3 – 2026 - 80% of key suppliers screened & risk rated  

Year 4 – 2027 - 95% of key suppliers screened & risk rated  

 

5.1.3. Objective 3: Environment-friendly procurement 
Mannaz will prioritize the procurement of environmentally friendly2 products and services 
from new and existing suppliers that minimize resource consumption, reduce waste 
generation, use renewable energy, and mitigate negative environmental impacts.  

 

5.1.4. Objective 4: Social responsibility 
The social responsibility clauses from Mannaz Supplier Code of Conduct (Appendix 1) require 
the Mannaz suppliers to respect human rights, labour rights, and ethical business practices 
in line with the applicable national regulations, EU laws and directives, as well as Ten Principles 
of UN Global Compact. 

 

5.1.5. Objective 5: Diversity & inclusion 
 

Ensure diversity, inclusion, and fair labour practices among suppliers, guided by the relevant 
EU regulations and international guidelines on non-discrimination, equal opportunities, and 
fair wages in procurement decisions. 

Prioritise the procurement from local communities, small and medium-sized enterprises in 
procurement decisions where applicable to foster sustainable economic development locally 
in line with social equity principle. 

 

 

 

2 The definition of ´environmentally friendly products and services´ are based on the EU Green Claims 
Directive to avoid greenwashing. 
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5.1.6. Objective 6: Economic viability & business ethics 
Seek value for money by considering the total cost of ownership, life cycle costs, and long-
term sustainability benefits in procurement decisions, informed by the relevant international 
standards and best practices (Appendix 3). 

Ensure fair and transparent competition requirements among suppliers, adhering to EU and 
international law and regulations on competition, corruption, fraud, conflict of interest, and 
ethical business conduct as outlined in Mannaz Code of Business Ethics (Appendix 2).  

 

6. Governance and Allocation of Responsibilities 
Mannaz A/S established clear roles, responsibilities, and accountability mechanisms to 
implement the SPP as illustrated in the below organigrams. 

Organigram 1 – Procurement Organization & Users 
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Organigram 2 – Procurement Process for Users 

 

 

6.1. Procurement governance 

6.1.1. Category Contracts 

Procurement of goods & services by Mannaz A/S is based on category contracts signed with 
suppliers. Category contract is the main contract from a supplier, which is categorised as 
belonging to one of Mannaz’ procurement categories.  

In Mannaz we have defined 6 procurement categories which cover all operational needs of 
the company across locations: 

1. Venue Management (hotels and conference facilities) 
2. Associates (external facilitators) 
3. Office Management (books, materials, print, office supplies, catering, facilities 

management, waste management) 
4. Professional service providers (marketing agencies, graphic designers and media 

platforms) 
5. Test and Assessments (personality tests and other assessment tools) 
6. IT & technology (IT-support, IT-platforms, equipment and services) 
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6.1.2. Category Managers 

Category managers are employees who negotiate and / or maintain the contracts under a 
specific procurement category. The Category managers are responsible for entering into 
Category Contracts that enforce our Mannaz SPP. 

The category managers are supervised by the CFO and the SVP Learning (see org. chart) to 
ensure the proper execution of the Mannaz SPP. 

 

6.1.3. Procurement users and approval 

All employees in Mannaz, who a part of the Mannaz Procurement Organisation, are not as well 
as the members of the Mannaz Procurement Organisation, when they are just purchasing and 
not performing governance roles. 

All employees in Mannaz are eligible to purchase according to the Procurement process for 
users as illustrated on Organigram 2 – Procurement Process for Users. The purchase is 
approved by their respective manager in accordance with our internal signatory system (see 
Appendix 4: Rules of Signature). 

On client projects, signature level/spend is regulated by client contract specifications, risks and 
margin as well as the SPP.  

 

6.1.4. Review team 

The category managers together with the CFO and the SVP of Learning are the review team. 
Once a year the review team will go through all suppliers and ensure that the purchases are 
made according to the “Procurement process for users” and that all category purchases have 
been bought under a category contract.    

The review team will look at the following criteria to assess whether a new category must be 
created or of the purchases should have followed an existing category.   

Frequency of a purchase of one item / service 
 
Amount of purchase 
 
Total amount of small purchases annually 

  

6.1.5. Signatory levels & materiality 

The signatory levels are connected to the Mannaz organisation as a whole and covers both 
selling and purchasing (see Appendix 4: Rules of Signature). 
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Significant vs. Insignificant Purchase 

A purchase below 20.000DKK is considered an insignificant purchase. Unless one can foresee 
or expect that the combined purchase from this supplier year-in-year will be higher than 20. 
000 DKK. 

Regarding the size of the buy: If it is a purchase we charge or use on a client contract, it must 
follow the guidelines of the client contract, as well as this SPP. 

 

6.1.6. Procurement guidelines outside categories 

When purchasing goods or services outside of procurement category contracts described in 
points 6.1.1-6.1.5. of this SPP, below procurement guidelines need to be followed: 

• Always think circular: Re-use, Re-pair, Up-cycle, Re-cycle 
• Always consider if your waste could be someone else’s treasure and reach out   
• Always ask what a new supplier’s take on sustainability is – they might surprise you   
• Always choose the sustainable or ecological solution if you have identical offers / 

suppliers 
• Always keep an open mind for more sustainable options and alternatives  
• Always be able to explain why you made a choice – there will be dilemmas, but always 

know why you chose how you did  
• Always look at sustainability in the broadest sense – green, DEI – Avoiding harassment, 

inequality and bribery. 
  

6.2. KPIs on SPP Implementation 
To operationalise the SPP, Mannaz A/S executes the following steps under three key 
performance indicators: 

 

6.2.1. KPI 1: Supplier Engagement  

 

Within the first year of the adoption of this SPP:  

• 100% of Mannaz A/S Extended Leadership Team Members received formal training on 
the SPP, including all new team members a spart of onboarding, 

• The Review Team (CFO, SVP of Learning & Category Managers) communicated the SPP 
and Mannaz Supplier Code of Conduct to at least 60% of the relevant existing and new 
suppliers that are within the assigned threshold, 
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• Through supplier sustainability performance questionnaires, the delegated 
Sustainability Team gathered information and evidence from at least 5% of all Mannaz 
key suppliers and associates on their environmental and social sustainability 
performance, capabilities, and commitments as part of the procurement process.  

• Informed by the supplier sustainability performance questionnaire and industry 
benchmarks, the delegated Sustainability Team conducted a supply chain sustainability 
risks analysis covering at least 20% of its suppliers, within 6-8 weeks after receipt. 

• The Review Team & delegated Sustainability Team collaboratively and adequately 
responds to all inquiries, grievances, and feedback from suppliers who contacted 
Mannaz A/S regarding the SPP.  

 

6.2.2 KPI 2: Procurement Processes  

All staff with category management mandate integrate sustainability criteria (Supplier Code of 
Conduct, Appendix 1) into the procurement evaluation criteria, giving due consideration to 
environmental, social, and economic factors informed by the SPP, the environmental and 
social clauses in the Supplier Code of Conduct, the Ten Principles of UN Global Compact, 
relevant EU regulations, and international standards. This is done through the Category 
Contracts process as described in section 6.1. of this SPP. 

If the procurement scope is insignificant, all employees should follow the rules for insignificant 
buy as described in section 6.1.6. Procurement Guidelines of this SPP. 

 

6.2.3 KPI 3: Performance Monitoring and Evaluation 

 

6.3.3 The Review Team is responsible for integrating the six objectives into performance 
monitoring and process evaluations to measure progress toward achieving the objectives of 
SPP. 

6.3.4 The Review Team conducts annual assessments of suppliers including their 
sustainability performance, compliance, and continuous improvement efforts, providing 
feedback, recognition, and prioritization of suppliers with exemplary sustainability practices. 

6.3.5. The Review Team provides annual reporting of KPIs on SPP implementation status. 
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6.2.4 KPI 4: Compliance and Policy Review Mechanism 

This SPP should be communicated annually to all employees, suppliers, and relevant 
stakeholders and made publicly available on Mannaz A/S´s website.  

SPP is reviewed periodically every two years to ensure its effectiveness, relevance, and 
alignment with the relevant EU regulations, international standards, and emerging best 
practices on sustainable procurement. 

 

7. Grievance, Inquiries and Feedback Mechanism 
For inquiries, feedback, or grievances related to this policy, please contact Senior Vice 
President of Learning Department, Signe Hyldgard Heskia, shh@mannaz.com or CFO, Martin 
Søgaard Nielsen, man@mannaz.com 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Version 2, August 2024 
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Appendix 

Appendix 1: Mannaz Supplier Code of Conduct 

Mannaz Supplier Code of Conduct.pdf 

Appendix 2: Mannaz Code of Business Ethics 

https://mannaz.sharepoint.com/:b:/s/d-sustainability-mannaz/EU9JYQ_z15tEkvGF6wdRkRcBLYypOljszQ61FmtT-
jCkvg?e=rJYOc6 

Appendix 3: Main Regulations, Standards, and Initiatives 

Standard ISO 14000 (International Standard Organisation) 

http://www.iso.org/iso/iso_14000_essentials 

The ISO 14000 family addresses various aspects of environmental management 

Environment 

Universal Declaration of Human Rights 

http://www.un.org/Overview/rights.html 

The Universal Declaration of Human Rights (UDHR) is an advisory declaration adopted by the United Nations General 
Assembly (10 December 1948) 

Labor & Human Rights 

International Labor Organization's Fundamental Conventions 

http://www.ilo.org/wcmsp5/groups/public/---ed_norm/---declaration/documents/publication/wcms_095895.pdf 

The Governing Body of the International Labour Office has identified eight Conventions as fundamental to the rights 
of human beings at work. These rights are a precondition for 12 the others in that they provide a necessary framework 
from which to strive freely for the improvement of individual and collective conditions of work. 

Labor & Human Rights 

Standard OHSAS 18001 (Occupational Health and Safety Assessment Series) 

http://www.ohsas-18001-occupational-health-and-safety.com/index.htm 

OHSAS 18000 is an international occupational health and safety management system specification. 

Labor & Human Rights 

Foreign Corrupt Practices Act of 1977 

http://www.usdoj.gov/criminal/fraud/fcpa/ 

The Foreign Corrupt Practices Act of 1977 (FCPA) prohibits payments, gifts, or Practices Act contributions to officials 
or employees of any foreign government or government-owned business for the purpose of getting or retaining 
business. 

Ethics 

United Nations Convention against Corruption (UNCAC) 

https://mannaz.sharepoint.com/:b:/s/d-sustainability-mannaz/Edw-VpXHRSVHtibCMI2ElyEBT2YoG1FeTlqn4A3GCi1eTw?e=Cr7EoG
http://www.iso.org/iso/iso_14000_essentials
http://www.un.org/Overview/rights.html
http://www.ilo.org/wcmsp5/groups/public/---ed_norm/---declaration/documents/publication/wcms_095895.pdf
http://www.ohsas-18001-occupational-health-and-safety.com/index.htm
http://www.usdoj.gov/criminal/fraud/fcpa/
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http://www.unodc.org/unodc/en/treaties/CAC/index.html 

The UNCAC is the first leg12y binding international anti-corruption instrument. In its 8 Chapters and 71 Articles, the 
UNCAC obliges its States Parties to implement a wide and detailed range of anti-corruption measures affecting their 
laws, institutions and practices. 

United Nations Global Compact (10 principles) 

http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.html 

The Global Compact asks companies to embrace, support and enact, within their sphere of influence, a set of ten 
principles in the areas of human rights, labour standards, the environment, and anti-corruption: 

All themes 

OECD guidelines for multinational enterprises 

http://www.oecd.org/about/0,2337,en_2649_34889_1_1_1_1_1,00.html 

The Guidelines are recommendations addressed by governments to multinational enterprises operating in or from 
adhering countries. They provide voluntary principles and standards for responsible business conduct in a variety of 
areas including employment and industrial relations, human rights, environment, information disclosure, combating 
bribery, consumer interests, science and technology, competition, and taxation. 

Standard Global Reporting Initiative's (GRI) 

https://www.globalreporting.org/Pages/default.aspx 

The GRI is a network-based organization, that has set out the principles and indicators that organizations can use 
to measure and report their economic, environmental, and social performance. 

All themes 

Standard ISO 26000 (International Standard Organisation) 

http://www.iso.org/iso/iso26000.htm 

The future International Standard ISO 26000, Guidance on social responsibility, will provide harmonized, glob12y 
relevant guidance based on international consensus among expert representatives of the main stakeholder groups 
and so encourage the implementation of best practice in social responsibility worldwide. 

All themes 

Carbon disclosure project 

https://www.cdp.net 

CDP is an international, not-for-profit organization providing the only global system for companies and cities to 
measure, disclose, manage and share vital environmental information. 

Appendix 4: Rules of Signature 

Rules of Signature.docx 

http://www.unodc.org/unodc/en/treaties/CAC/index.html
http://www.unglobalcompact.org/AboutTheGC/TheTenPrinciples/index.html
http://www.oecd.org/about/0,2337,en_2649_34889_1_1_1_1_1,00.html
https://www.globalreporting.org/Pages/default.aspx
http://www.iso.org/iso/iso26000.htm
https://www.cdp.net/
https://mannaz.sharepoint.com/:w:/s/d-sustainability-mannaz/ERgEzPrcvZ9LhIfJhfDzZAwBgmg4hZTY7sU4Bg0ptlr2PQ?e=pgKDpp

