
 

Mannaz Training Course 

Project Management 3 
Execution, results and completion. Additional IPMA® 
certification is possible 

3 days | 23 lessons  

Copenhagen & Aarhus 

English 

4.5/5.0 satisfaction 

16.999 DKK (ex. VAT) 



 

  

Project management 3 
After a good start-up with a planning workshop and team building, the long haul of achieving the 
results begins. Project Management 3 is an advanced project management course where you will 
learn to apply several leadership and management methods, which provide you with a better 
overview and a better basis for making decisions in critical situations in the project. 

You will learn to navigate through the phases of project management as requirements change, with 
a focus on progress, creating results, and completing the project. 

 

Why choose this course 
  

Mannaz Project Management Programme is IPMA® Registrered. 

Mannaz Project Management Programme is based on "The International 
Competence Baseline" developed by the International Project Management 
Association (IPMA®). The training covers the topics required for you to qualify for 
IPMA® certification through Dansk Projektledelse. 

Read more about IPMA here. 

 

Participant Profile 
 

Project managers and sub-project managers who wish to get better at delivering in a complex 
environment and during constant change. 

The course requires you to have a professional background that corresponds to Project 
Management 1 or another course that has provided you with a fundamental insight into project 
management and tools. The leadership and management tools that you will learn about in the 
course can be used in all types of projects. 

“I’m so glad I chose Mannaz! In every way – from accommodation and service to 
preparatory material and the way the course was conducted. I have personally 

benefited a lot from participating, both professionally and personally. The facilitator 
was extremely competent and knowledgeable and had a lot of good points from the 
“real world”. That really added value and connected the training with our daily lives.” 

– ANNE KAMSTRUP-LARSEN, REJSEKORT A/S 

https://ipma.dk/en/


 

  

Programme structure and content 
 

This course is held over 3 consecutive days. 

You will be working on: 
 Effective implementation and completion 

of a project 

 Targeted communication 

 Various project management methods 

 Change management 

 Situational leadership 

 Conflict handling and negotiation 

Included in the price: 

 3 course days 

 All meals 

 Digital learning modules 

 Course materials 

 Course certificat

 

Get a 23% discount on the entire programme 
 
The course is a part of Mannaz’ Project Management Programme.  

If you purchase the entire programme (4 modules and the exam) at once, you will get the 
programme for 54,999 DKK ex. VAT*. You save approximately 23% compared to purchasing each 
module/course individually. 

 

* The courses must be ordered together. If you cancel one of the courses, you will be invoiced the full price 
of the individual courses you have attended. 

 

read more and sign uP here 

https://www.mannaz.com/en/education/project-management/mannaz-project-management-training/
https://www.mannaz.com/en/education/project-management/project-management-3/
https://www.mannaz.com/en/education/project-management/project-management-3/


 

 

  

Why take this course 
 

When you participate in this course, you will not only gain personal skills but also skills that your 
company or organisation can greatly benefit from. 

 

Your personal benefits 
 A professional and effective framework for 

the project and the project team during 
implementation and completion phases 

 Managing change – within the project and 
among stakeholders – and keeping the 
project on track 

 Targeting your communication towards 
the project team and the environment 

 Evaluating on an ongoing basis and 
keeping the progress going 

 Targeting your leadership effort 

 

Benefits for your company 
 An improved start-up of projects in the 

organisation 

 A more dynamic, effective, and committed 
team that achieves their goal(s) faster 

 Good, creative solutions 

 

 

 

Do you have any questions? 
Not sure if this course is right for you? 

Let me give you a call for personal sparring. 

Lotte Foged 

Commercial & Product Manager 
lfo@mannaz.com | +45 4517 6235 

 

 

 
 

 

 

 

Host the course for your employees only 
With an in-house programme, you can choose any course from our broad portfolio. We will conduct 
the course for your employees only – adapted to your specific needs, wishes, and business goals. 

Contact Mariann Illum Vendler, Relation Manager: miv@mannaz.com | +45 4517 6189 

mailto:lfo@mannaz.com
mailto:miv@mannaz.com

