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Get an introduction to the fundamental tools of project management.

Project Management 1 provides you with a holistic understanding of the core methods and tools for
project work.

You will learn to master stakeholder analysis, goal formulation, and project planning.

Why choose this course

Mannaz Project Management Programme is IPMA® Registrered.

Mannaz Project Management Programme is based on "The International
Competence Baseline" developed by the International Project Management
Association (IPMA®). The training covers the topics required for you to qualify for
IPMA® certification through Dansk Projektledelse.

Read more about IPMA here.

Participant Profile

You will benefit the most from this course if you have some project management experience.

The course is particularly well suited to participants who are about to plan a new project or a major
phase of a large project.

Participants typically include project managers, project administrators, assistant managers, and
project coordinators.

“I really enjoyed the training. It gave me a lot of clarity on the role of a project manager
and what tools to use.”

- Laura Hoving, Technical service manager Poultry EMEA, Chr. Hansen A/S
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https://ipma.dk/en/

Programme structure and content

This course is held over 3 consecutive days.

You will be working on: Included in the price:

@ Understanding the working method of the
project

3 course days
All meals
@ Applying methods for managing and

) DiSC Profile (personal assessment tool)
ensuring progress

. . ) . ) Pre-test for digital learning
@ Working with the project triangle (time,

Digital learning modules
resources, content)

Developing stakeholder analysis Course materials
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Applying the project toolbox Course certificat

@ Understanding the business case on
projects

@ Formulating objective(s)
@ Organising and planning your work

Get a 23% discount on the entire programme
o “WW

The course is a part of Mannaz’ Project Management Programme.

If you purchase the entire programme (4 modules and the exam) at once, you will get the
programme for 54,999 DKK ex. VAT*. You save approximately 23% compared to purchasing each
module/course individually.

Project Project Project Project Project
Management 1 Management 2 Management 3 Management 4 Management Exam

E-learning [ E-learning

(Fundamental) for project ea (Advanced)

Prepares you for IPMA Level D Prepares you for IPMA Level C

* The courses must be ordered together. If you cancel one of the courses, you will be invoiced the full price
of the individual courses you have attended.

BEAD MORE AND SIGN uP HERE
MomnaZ



https://www.mannaz.com/en/education/project-management/mannaz-project-management-training/
https://www.mannaz.com/en/education/project-management/project-management-1/
https://www.mannaz.com/en/education/project-management/project-management-1/

Why take this course

When you participate in this course, you will not only gain personal skills but also skills that your
company or organisation can greatly benefit from.

Your personal benefits Benefits for your company

@ Fundamental methods and tools @ Competent project management internally

. .. . d ext Il
@ Utilise participants’ strengths, resulting in and externally

good collaboration @ Better organisation of project teams
@ Understand and be aware of your role as a @ Project managers with insight into the
project manager or project participant necessary tools of project management
@ Understand management processes @ Stronger sparring for stakeholders and
management

@ Collaborate with stakeholders

Do you have any questions?
Not sure if this course is right for you?

Let me give you a call for personal sparring.
Lotte Foged

Commercial & Product Manager
lfo@mannaz.com | +45 4517 6235

Host this course for your employees only

With an in-house programme, you can choose any course from our broad portfolio. We will conduct
the course for your employees only - adapted to your specific needs, wishes, and business goals.

Contact Mariann lllum Vendler, Relation Manager: miv@mannaz.com | +45 4517 6189
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