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When participating in PRINCE2® Foundation, you will gain an insight into and work with the
PRINCE2® method. With the PRINCE2® best practice method, you will increase the success rate of
your projects because you will be applying a method that eliminates the risk of errors and failed
projects.

PRINCE2® gives you the tools to achieve more effective project management where the aim is
increased business benefits. Furthermore, you will gain productive project management
collaboration, both internally and externally in your organisation.

You can also save money by purchasing PRINCE2® Foundation and Project Management 1 ina
combined course package.

Participant Profile

Project managers in private and public organisations. Some project experience is required as the
course focuses on process-oriented project management according to the PRINCE2® method — not
on specific tools for project management.

The course is for individuals wishing to gain an insight into the method. PRINCE2® is not a method
that project managers can choose to use themselves. It is a general method, which the organisation
can choose to follow in order to optimise project management.

Hence, you may be involved in projects that are being conducted according to the PRINCE2®
method, or you may collaborate with clients or suppliers who use the method.

“The whole course was full of important content. Absolutely amazing facilitator. | felt
that my time at the course was well spent.”

- Pihla Adalmiina Raevaara, Talent Attraction Professional, Novo Nordisk A/S



https://www.mannaz.com/en/education/project-management/prince2-foundation-and-prince2-practitioner/?utm_campaign=test

Programme structure and content

This course is held over 3 consecutive days.

Before the course you need approx. 30-50 hours of preparation time. Furthermore, there will be
homework to be completed in the evenings between the course days.

During this course, you will work on:
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Processes and sub-processes within the PRINCE2® method
Planning, management and stages

Quality project environment

Change management

Tips and advice for the exam

Risk management

Version management

The price includes
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The official PRINCE2 manual as an e-book (7th edition)

Official PRINCE2® Foundation certification exam (online with PeopleCert, 7th edition)
Official PRINCE2® Foundation certificate (upon passed exam)

All meals

Course materials

Letter of course attendance (on demand)

If you want to buy a physical manual for DKK 799 (ex VAT), you can choose it as an add-on when

registering for the course.
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https://www.mannaz.com/en/education/project-management/prince2-foundation-en/

Why take this course

When you participate in this course, you will not only gain personal skills, but also skills that your

company or organisation can greatly benefit from.

Your personal benefits

@ Knowledge of and training in the
PRINCE2® method

@ Insight into best practice

@ Documentation of competencies with the
PRINCE2® Foundation exam

@ A passed Foundation exam will grant you
access to the PRINCE2®
Practitioner or PRINCE2 Agile®
Practitioner courses

Do you have questions?

Not sure if this course is right for you?

Let me give you a call for personal sparring.
Lotte Foged

Commercial & Product Manager

lfo@mannaz.com | +45 4517 6235

Benefits for your company

@ A project manager with certified
competencies in PRINCE2® Foundation

@ Improved internal and external
collaboration

@ Flawless projects that increase business
success

Have this course as an internal programme
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With an in-house programme, you can choose any course from our broad portfolio. We will conduct
the course for your employees only - adapted to your specific needs, wishes, and business goals.

Contact Mariann lllum Vendler, Relation Manager: miv@mannaz.com | +45 4517 6189
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